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1 — Introduction & Background

Introduction

Durham Community Land Trustees Inc. (hereinafter “we”, “us”, or “DCLT”) is a community land trust
that builds strong communities by developing, managing, and advocating for permanent affordable
housing. DCLT offers residents with low and moderate incomes a stable foundation for achieving
economic security in Durham, NC.

DCLT presents this invitation to bid on a construction project located at 2618 Ashe St Durham NC
27703. The project consists of renovation of both A & B units of a duplex as described in this bid
package.

Background

DCLT owns the duplex structure with two 2 bedroom/1 bath apartment homes built at 2618 Ashe St.
The units are currently vacant, all environmental remediation work is complete and the framing is
exposed inside.

After renovation these units will be permanently affordable according to the Community Land Trust

model, as rental properties available to income qualified residents for household size.




2 - Advertisement for Bid

DCLT will award the bid and hire a prime contractor of record (hereinafter “Contractor”, “Bidder”) to provide construction
services at 2618 Ashe St Durham NC 27703, with administrative responsibilities for ensuring that all project requirements
are met and properly documented. These services will include:

e Project management and oversight for the project described in the Plans and Specs.

e Continuous site controls and supervision to ensure that the project is guided from start to finish without
interruption and minimizing disruption to the residents and/or neighbors of the property.

e  Providing administrative support to meet the reporting requirements for project documentation required by
DCLT to fulfill its agreements with sources of funding for the project.

e Providing all required insurances, licensing, inspections, and safety measures for the duration of the project. (note
that any bids in excess of $40k require a General Contractors license in accordance with NC Statutes.)

The Contractor may also perform direct services on the project. Careful attention to problem solving will be needed to
ensure that all trades and specialty contractors have the information needed to compose accurate cost proposals prior to
beginning the work. DCLT will designate a primary point of contact (DCLT Project Manager) for the Contractor to work
with before, during, and at the close of the construction process.

Our commitment to the City of Durham Equal Business Opportunity Program (EBOP) includes a minimum requirement for
participation in this project by Underutilized Business Entities (UBE). If you, as the bidding General Contractor, are a HUB
listed & certified Minority or Women Owned Business Enterprise (MBE or WBE) you should indicate this fact in Section 9
“Contractor Info & Insurance Requirements” and follow instructions there.

DCLT is interested in hiring prime contractor and subcontractor teams with HUB list certification and/or MWBE ownership.
We prefer to engage with vendors in the development of affordable housing who value best practices in construction, site
controls, environmental stewardship, and community development. Eligible Section 3 businesses as defined in the
Housing and Urban Development Act of 1968, as amended are encouraged to apply.During the bid leveling
process, each competitive bidder will be asked to provide a plan for contracting and hiring entities who are both Minority-
Owned businesses (11% of project costs) and Women-Owned businesses (7% of project costs) to perform on the project,
with minimum requirements for specific percentages of the total project cost committed to each category.

3 - Bidding Instructions

A Bid Form is included in this Package. You may respond to this Invitation to Bid via email by completing all required
information and returning a digital copy to development@dclt.org with the subject line “2618 Ashe St Bid Package” and
include your company name in the body of the email, with a phone number for contact.

The Bid Period Opening Date is November 19,2025 and the Bid Period Closing Date is December 23, 2025.

All potential bidders: please fill out this short form DCLT Bid Package Inquiry form; please enter “2618 Ashe St

Duplex” as the address for the Project Info field on the form.

DCLT will conduct a Pre-Bid conference via Zoom on December 2, 2025 at 11:30am. The Zoom link will be
posted publicly and sent directly to anyone who fills out the online form found at the link above.

Site Visit: December 9, 2025 from 1pm-3pm at property.

All bidders shall have a current North Carolina General Contractors License, a copy of which should be included with
the Bid Form submittal. The name on the Bid Form must be the same as the name on the license.




All bidders shall have in force at the time of submittal, Commercial General liability insurance, Workers
Compensation Insurance on all employees, and Automobile insurance on all company vehicles (see Section 9 of this
Bid Package for full details). Builders risk insurance in an amount sufficient to cover the entire completed project will
be required prior to Notice to Proceed.

Durham Community Land Trustees, Inc. reserves the right to reject any or all bids, to waive any and all informalities, and to disregard
all nonconforming or conditional bids or counter bids, and to accept the bid that will be in the best interest of the DCLT, the City of
Durham and the neighboring community.

4 - Bid Form

I, the undersigned, have inspected the above referenced property and have familiarized myself with the plans and specifications with
attachments. | am also familiar with the UBE requirements of the project and understand the character and scope of the work to be
performed.

| propose to furnish all labor, materials, equipment, supervision and permits necessary to complete the construction of 2618 Ashe Street
according to the Plans, Specifications, Schedule of Values, and prevailing professional standards for the sum of:

TOTAL Dollars. S .00

| have read the entire Bid Package and have attached all required information including a Schedule of Values for costs of construction.

4. If | am offered the contract for this project, | am available to begin work in and would expect to complete the

project within weeks from the construction start date.

5. | propose to employ the following subcontractors on this project:

HVAC Check applicable certifications: MWBE HUB
Plumbing Check applicable certifications: MWBE HUB
Electrical Check applicable certifications: MWBE HUB

| will honor the above bid amount for a period of 90 days. If a contract is not executed before that time, | may, at my discretion, decline
the contract or propose a re-negotiation of the contract amount.

By signing below, | certify that | have not colluded with or conspired with any other person or firm regarding the submission of this bid.

Principal/Owner Signature: Date:
Company: Telephone:
Address: Email:

Check applicable certifications: MWBE HUB Other




5 - General Scope of Work Description for Bid

The project at 2618 Ashe St includes all aspects of a complete renovation needed for both A & B units of a
duplex (move-in ready). Bidders should take time to make themselves aware of the specific requirements for
this building format under the applicable NC Building Codes and incorporating those code requirements into
their bid.

A few clarifying points are offered here to draw attention to the context for the Plans & Specs included in this
bid package:

The entire project consists of residential renovation of 2 apartments in a single building and all associated
improvements as shown on the Plans and as required to secure a Certificate of Occupancy from the City of
Durham. Each unit is a 2bedroom, 1bathroom apartment and both units are contained within a single structure.
GC is responsible for accurate measurement and ordering of all materials.

Both units are equal in terms of scope of work as well as fixture and finish selection. Where the plans and specs
indicate materials and methods they can be inferred to apply to BOTH units, unless noted otherwise.

Each unit will have its own separate and metered power and water. Bidders should include coordination to
verify code-compliant installation of utility service in the bid pricing.

Where the Plans and Specs refer to “Whole House”, this means Bidders should generally include ALL work for
both units and plan to sequence the construction for both units simultaneously. Bidders and their
subcontractors are responsible for all necessary inspections.




6 - Plans

DCLT is providing a basic scaled floorplan with existing and proposed layouts and a sealed survey of the existing

parcel. Bidders can obtain standalone digital copies.

These sheets are included as appendices and are not incorporated by reference as part of the Bid Package.

Bidders are encouraged to review all available information, attend the scheduled pre-bid conference, submit

questions via email, and attend the scheduled site visit, and undertake all due diligence needed to obtain the

information to bid the project.
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7 - Specifications

DCLT — 2618 Ashe St Duplex

Division

01 00 - General Reguirements:

Division

Definitions: "Furnish" means materials (supplied and delivered to the jobsite in excellent condition), "Install"
means place in position and make all needed connections and apply all finishes (including cleanup) to a given
material, and "Provide" means furnish and install. "EQ" means "equivalent".

General Contractor to manage all required inspections, inspections for all Trades, through to Certificate of
Completion.

Unless otherwise noted, all directions apply to both A and B sides of Duplex.

It is the Contractor’s responsibility to construct the works in full compliance with applicable code
requirements, and to the satisfaction of building inspectors. All trade work (mechanical, electrical, plumbing)
shall be performed by licensed contractors.

Selections: General Contractor is responsible for assisting the owner in the selection of any fixtures,
equipment, finishes, colors etc. that are not specified in the drawings or this document. Contractor to follow
performance specifications listed in this document for relevant items and equipment.

Allowances: General Contractor to provide allowances for purchase of the materials, items, and fixtures
listed as performance specifications. All related installation labor shall be included.

Submittals: Contractor to provide samples of the following for owner approval prior to purchasing and
installation. If physical samples cannot be obtained, provide manufacturer’s literature or photographs to
illustrate the proposed material to the greatest extent possible: All paints, stains, flooring, cabinets,
countertops, baseboards, fixtures, and hardware.

02 00 — Existing Conditions:

1.

Remove and replace moisture damaged framing members around the remaining plumbing in both
bathrooms. The damaged members include subfloor, sill plates, and wall studs. The damaged members are
to be removed and replaced with like-sized members.

Damaged gable end blocking was observed at the intermediary gable end at the right half of the roofing
structure located approximately 32’-0” The gable end 2 x 4 blocking located on the right half of the roofing is
to be removed and replaced with new 2 x 4 blocking.

Damaged rafters were observed in the left half of the roofing approximately 22’-4” from the front gable end
wall to 32’-0” from the front gable wall. These rafters are to be sistered with like sized members for the full
length. New members are to be sistered to the existing members with(2)10d nails spaced at 16” on-center.
Remove any and all loose wood, insulation, and debris and install new 6mil vapor barrier

Repair or replace the underfloor crawlspace doors so they can be painted and reliably secured.

Provide a moisture barrier (e.g. sheet metal flashing, HDPE sheet, etc.) installed between all untreated wood
members in direct contact with masonry throughout the foundation.

A section of partially “sistered”, water damaged floor joists were observed along the left side of the
crawlspace located approximately 14’-9” from the rear foundation wall and continuing approximately 2’-3”
towards the front foundation wall. Remove and replace the floor joists with full length (2) 2 x 8 floor joists
spaced up to 16” on-center. Note, the plumbing at this location may need to be rerouted, or box out framing
may be required to avoid the plumbing penetrations.

Inadequate box-out framing was observed along the left side of the crawlspace located approximately 12’-0”
from the front foundation wall. Build up the full length joists supporting the box out framing to a minimum
(4) 2 x 8 beam. This beam is to be built up with (2) Simpson SDW22600 fasteners or equivalent staggered at
16” on-center. The box-out header is to be built up to a (2) 2 x 8 beam. This beam is to be built up with (3)
10d nails spaced at 12” on-center. The bearing ends of the box out framing are to be secured with Simpson
LS70 framing angles or equivalent on each face of each bearing end.



The steps for the porch on the left side of the porch have come detached from their supports. Steps to be
properly adhered to the foundation to prevent moisture intrusion and provide a safe walkway.

The central girder is eccentrically loaded on the supporting foundation piers. The existing foundation piers
are to be removed and replaced with a new 8” x 16” solid CMU foundation pier bearing on a minimum 15” x

Provide allowance for new kitchen cabinets and countertops according to shop drawing. Provide sample

Repair exterior siding where needed, boxing, and trim. Provide matching boxing (soffit and fascia). Include
moisture barrier and flashing per mfr. instructions for all windows, doors, and roof-to-wall intersections.
Provide new porch post, guardrail, and stair handrail at both porches. Use SYP No. 2 KDAT lumber and paint

Provide new R-15 batt insulation at all exterior walls and at party wall to reduce sound transmission.
Provide new attic insulation to proper depth according to NC Residential code requirement.
Provide new R-19 Insulation at floor joists throughout after all foundation and framing repairs and

Remove and replace shingle roofs with new 30 yr architectural shingle and synthetic underlayment. Include
all required vent stacks and roof-to-wall flashings. Replace damaged decking as needed.

Replace exterior entry doors at Living Rooms and Kitchens. Install all handles and locks.
Provide new interior doors as shown on plans. Provide sample finishes and doors for owner selection. Install

Replace all windows with new construction self-flashing vinyl dbl hung to match existing sizes. Provide all
flashings and expandable foam insulation. Include screens with every window. See plans for size and gty for
estimating purposes only. GC is responsible for accurate measurement and ordering.

Provide new smooth-finish drywall throughout. Use moisture resistant drywall in bathroom only.

Prime and paint exterior. Include foundation block, siding, doors, and trim. Apply two coats high quality
acrylic latex paint with 3 colors: Siding color, Trim color, and Accent color for entry doors.

Prime and paint interior. Include walls, ceilings, doors, and trim. Color specified by Owner.

Provide new LVP flooring throughout each unit. Ensure that subfloor preparation eliminates the need for

9.
Division 04 00 - Masonry:
1.
15” x 12” concrete footing.
Division 06 00 - Wood, Plastics, Composites:
1.
finishes for owner selection.
2.
3.
same as trim.
Division 07 00 - Thermal & Moisture Protection:
1.
2.
3.
inspections have been completed.
4.
5. Install new 5" gutters with gutter guards.
Division 08 00 - Openings: Doors & Windows:
1.
2.
all handles and locks.
3.
Division 09 00 - Finishes:
3.
4
transitions strips and thresholds between rooms.
5. Pressure wash concrete walks and porches.
Division 10 00 - Specialties:
1.

Provide new mailboxes at both Living Room entry doors. Unit letters should be affixed to each door.



Division 11 00 - Equipment: Appliances:

1. Appliances - provide rough ins according to layout (Range, Range Hood, Fridge, W/D.) Owner will furnish
appliances. Installation by bidder.

Division 22 00 — Plumbing
1. Provide new 10" deep single basin Stainless steel drop-in sink with single-hole faucet.

2. Provide new low-boy minimum 36 gal electric water heater for each unit (locate in crawlspace).

3. Provide all new rough-ins, fixtures, and faucets. Replace building sewer drain to be with PVC pipe and fittings
up to within 5' of exit point at foundation wall (Cast Iron may remain from foundation to street). New fixture
supply lines to be PEX throughout.

Division 23 00 - Mechanical

1. Provide new central heat and air for each unit: electric-only heat pump 16 SEER minimum.
2. Install HVAC cages for exterior units.

3. Provide exhaust fan/light combo vented to exterior through roof at baths.

4. Provide dryer exhaust piping from laundry area through underfloor crawlspace to daylight.

26 00 - Electrical:

1. Electrical — provide all electrical devices, switches, and cover plates with new/white. Update all outlets.

2. Provide updated hardwired interconnected smoke detectors according to NC Residential Code requirements.

3. New wiring to code. Relocate circuit breaker panel locations in kitchens.

4. Provide new LED enclosed sconce at each entry door. Install solar light fixture on exterior (closer to street)
for nighttime lighting.

32 00 — Utilities

1. Building sewer drain line is shared between units; power and water supplied and metered separately to each
unit. Contractor to coordinate all disconnection and reconnection with Duke Energy and City of Durham.

8 - Schedule of Values

Forthe purposes of bid leveling, we require that bidders use the following Schedule of Values based on CSI
Masterformat Divisions to display subtotals for the bidder’s proposed price to the Owner to provide all labor,
materials, subcontractor, and other costs including contractor’s overhead and profit.

Where shown, bidders should use the stated allowance amount and include their own calculation for overhead
andprofit inthe cell provided.All bidinformation submitted to DCLTwill be considered proprietaryand
held in confidence throughout the bid leveling and award process.

Please provide the DIVISION TOTAL (required) and the Sub Item (preferred). Please use attached Schedule of
Values form for submission.



9 - Contractor Information and Insurance Requirements
Business Name:
Owner(s):
Authorized Agent:
Business Address:
Office Phone No: Mobile No: Email:

Type of Business: Corporation [ Partnership [J Sole Proprietorship [

1. Describe trades and the types of construction in which your company has current capacity to perform
(check all that apply): HVAC I Electrical [0 Masonry (1 Painting [1 Plumbing/Heating (1

Roofing [0 General Contractor [ Carpentry

Other:
= Number of comparable jobs you have completed as a trade or general contractor?
*  Number of years your company has been in business in the Durham area

*  Have the principals (owner or owners) of the company had construction businesses in the past 5 years

under other names? Yes [1 No [ If yes, list the following information:
Company Name

Address Dates
=  How many employees does your company have?
= What is your contractor / trade license number?

= Areyou a certified Disadvantaged/Minority/Woman Owned or a HUD Section 3 certified

enterprise? [ Yes I No
(If yes, please attach current information from the applicable certifying authority).

if you have submitted current Contractor Information and Insurance Requirements to DCLT in the past

9 months.

10



List 3 owners of comparable jobs you have completed in the past 5 years:

Client Name Project Address Contact Information

List four contractors or subcontractors with whom your currently do business:

Company Trade Contact Name Contact Phone

All information stated in this application is accurate and complete.

Signature Date

Name

Title

Attachments: Please attach the following documents and return them for a complete submittal:

e Current Contractor or Trade License, if applicable

. » Documentation of HUB/DBE/MBE/WBE/HUD Section 3 status from certifying agencies, if
applicable

e Current Insurance Certificates (not endorsed)
- Workers Compensation
- Commercial General Liability
- Automobile

- e W-9
* Schedule of Values
¢ Bid Form (Section 4)

¢ Contractor information (Section 9)

11



Appendix 1

[nsurance requirements.
You must have liability and workers compensation insurance to work on a DCLT job. Please note that

if you submit a bid or proposal to DCLT, you are required to submit copies of your certificate of
insurance listing the prescribed amounts. If you are selected as a contractor, you will be
required to list DCLT and our project financing sources as an additional insured on certificates.

Worker's Compensation
All contractors and subcontractors and other firms must maintain Worker’s Compensation

and Employer’s Liability Insurance in the following limits to cover each employee who is or
may be engaged in work on DCLT property:

Worker’s Comp/Employer’s Liability Statutory
e Bodily Injury by Accident/Disease $100,000 each accident
e Bodily Injury by Accident/Disease $100,000 each employee
e Bodily Injury by Accident/Disease $500,000 policy limit

Commercial General Liability Insurance
Contractors, subcontractors and other firms must maintain Commercial General Liability

Insurance in an amount not less than $1,000,000 bodily injury and property damage in a
combined single limit. The following indicated extensions of coverage must be provided:

" Contractual Liability

- Broad Form Property Damage

. Personal Injury (SIMM)

. Fire Legal Liability (550K — any one fire)

. Medical Expense (S5K — any one person)

- Premises Operations (51 MM)

. Products — Completed Operations ($1 MM)

" Independent Contractors and Subcontractors ($1 MM)

" Explosion Collapse and Underground Liability

. Additional Insured Endorsements

. Waiver of Subrogation in favor of Durham Community Land Trustees

Automobile Liability Insurance - not less than $500,000 bodily injury and property damage
combined single limit. The following indicated extensions of coverage must be provided:
. Owned, Non-owned and Hired Vehicles
. Additional Insured Endorsements

12
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SCHEDULE OF VALUES (SOV)
Project: 2618 Ashe Street Duplex

Division 01 - General Requirements
Item Description
1.01 Project management, supervision, scheduling
1.02 Permits & inspections coordination
1.03 Submittals, samples, selections support
1.04 Temporary facilities & site protection

Division 01 Subtotal

Division 02 - Existing Conditions

Item Description

2.01 Bathroom framing removal & replacement

2.02 Gable-end blocking replacement

2.03 Rafter sistering (left half roof)

2.04 Crawlspace debris removal & vapor barrier

2.05 Crawlspace door repair/replacement

2.06 Moisture barrier at wood/masonry contact

2.07 Floor joist replacement (left side)

2.08 Box-out framing rebuild

2.09 Porch step repair

Division 02 Subtotal

Division 04 - Masonry
Item Description
4.01 Demolition & removal of existing piers
4.02 Install new CMU foundation piers w/ footings

Division 04 Subtotal

Division 06 - Wood, Plastics & Composites
Item Description

6.01 Kitchen cabinets & countertops (allowance + install)

6.02 Exterior siding, trim, and boxing repairs
6.03 Porch posts, guardrails, handrails



Division 06 Subtotal

Division 07 - Thermal & Moisture Protection
Item Description
7.01 R-15wallinsulation
7.02 Attic insulation to code
7.03 R-19floor insulation

7.04 Roofing replacement (shingles, underlayment, flashings)

7.05 5" gutters with guards

Division 07 Subtotal

Division 08 - Openings
Item Description
8.01 Exterior entry doors w/ hardware
8.02 Interior doors w/ hardware

8.03 New construction windows (measure, order, install)

Division 08 Subtotal

Division 09 - Finishes
Item Description
9.01 Drywallinstallation & finishing
9.02 Exterior painting (3-color scheme)
9.03 Interior painting
9.04 LVP flooring installation
9.05 Pressure wash concrete

Division 09 Subtotal

Division 10 - Specialties
Item Description
10.01 Mailboxes & unit letters

Division 10 Subtotal

Value



Division 10 - Specialties

Item Description
11.01 Appliance installation (Owner-furnished)

Division 11 Subtotal

Division 22 - Plumbing

Item Description
22.01 Kitchen sink & faucet
22.02 Water heaters (2 units)
22.03 Complete new rough-in + fixtures + PEX supplies
22.04 Building sewer drain replacement (to 5' of exit)

Division 22 Subtotal

Division 23 - Mechanical

Item Description
23.01 16 SEER heat pump system (each unit)
23.02 HVAC cages
23.03 Bath exhaust fan/light with roof vent
23.04 Dryer exhaust duct to daylight

Division 23 Subtotal

Division 26 - Electrical

Item Description
26.01 New devices, switches, outlets & plates
26.02 Hardwired interconnected smoke alarms
26.03 Wiring updates & panelrelocations
26.04 Exterior sconces & solar light

Division 26 Subtotal

Division 32 - Utilities

Item Description
32.01 Utility disconnection/reconnection coordination
32.02 Sewer line shared connection coordination

Value



Division 32 Subtotal

TOTAL CONTRACT VALUE
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